
Crawley’s Local Economy Action Group (LEAG) 

15 March 2017 – Notes and actions 

Presentations, papers and LEAG information can be found on: www.crawley.gov.uk/leag  

1. Arrival 

• Attendance list circulated separately  

2. Notes and action updates 

• Notes and actions confirmed.   

3. Crawley Place Branding 

• Presentation about the project that has been taken forward by Crawley Borough 

Council and the Town Centre Partnership with Hackney Borough Council, providing 

an overview of findings and preferred place branding route for Crawley.    

Key points discussed included  

• Views were expressed by some that it great to see it happen, it was emphasised it 

was important to be clear about the place being branded and really articulate it. 

• Questions were raised about whether it was for the town centre or for the town 

and emphasised that it was important not to undermine or confuse existing brands 

or identities such as Manor Royal. Also to consider the different offerings of e.g. 

Manor Royal and Town Centre, so as not to make branding clash or come across 

messy.  

• The branding is for the town as a whole, but with initial focus on the Town Centre 

and has been developed to complement and work alongside existing brands, has 

featured in the story board and will be considered in the brand guidelines. A key 

point has been to develop branding that can be used by ‘all’ for use alongside own 

brands to work towards creating an identity for Crawley.  

• The branding will also support Inward Investment and a new destination website.   

• Consider empty shop hoarding branding visuals, they can be effective e.g. 8-9 

Queens Square, although consent is required from landlords. 

• Resident survey had been undertaken and stakeholders has been engaged in the 

process e.g. MRBD, CSC and Business groups. It is an opportunity to get people 

and the working community to get into the town and not just for work. 

• The high resident satisfaction was of interest, it was felt that whilst Crawley might 

have a poor reputation outside of the town, resident could be very loyal and 

defending about the town and believes that it has good environment, activities, 

opportunities and jobs to offer. It was also noted that perhaps there was 

something about people being able to have say politically within the town. 

• Questions were raised about how the branding would work with the neighbourhood 

parades and small business, it was recognised that they have a unique offer and 

would be addressed in a second or third phase.  

• It was also noted about engaging with the BAME community, this both for 

promoting the place branding, but also for the LEAG and other business groups.        

• Diversity is a particular key point to what makes Crawley unique.      

 

4. Crawley Progress  

• Presentation and update on Crawley progress from Cllr Peter Smith 

 

Key points discussed included  

• Manor Royal BID 2 campaign is nearing, suggestion to focus on BID 2 thinking at 

the next meeting (CM/LS/SS).  

• Impact of the BID was recognised e.g. identifying broadband as a key issue and 

the subsequent upgrade had been driven forward by the BID. It was mentioned 

that it was important to focus on what could be achieved for BID2.  

http://www.crawley.gov.uk/leag
http://www.crawley.gov.uk/pw/Business/Business_in_Crawley/Local_Economy_Action_Group/index.htm


• LEP ‘Sustainable Transport Packages’ to support growth are being worked through, 

it was proposed to come to the LEAG to present on the scheme elements. 

• Good news was shared about the Arora group investing in the old Virgin HQ 

building ‘the Office’ on Manor Royal.  

• CBC has appointed a new Chief Executive, Natalie Brahma-Pearl, current Director 

of Community Services at Horsham District Council, due to start end of June.      

• Discussion around commercial space and whether PDR was still an issue. PDR is 

still government policy and whilst there have been good examples of PDR in the 

Town centre, places like Broadfield Business Park have been adversely impacted. 

• The Local Plan to 2030 has identified housing sites to support 5000 residential 

units for Crawley in total to be developed.  Town centre delivery is close to 2500 

unit in the next 5 years through sites and PDR. But need to be mindful of the mix 

working together e.g. residential vs retail/leisure and industrial/commercial vs 

residential. Manor Royal is being protected with article 4, but as Town Centre was 

identified as a potential for residential development in the local plan, PDR 

conversion are coming forward as article 4 was considered to be inappropriate.  

• Small Business Grants were clarified as available to Sep 2017, or until the £71K 

pot runs out. Up to £2000 are available to apply for or if for apprenticeship £1500.  

• Question about plans for the High Street. This is included in the Town Centre 

Regeneration programme and is looking at collaboration opportunities with the TCP 

and High Street Businesses, for a practical improvement plan and identify funding. 

• Discussion on Crawley Avenue/Hazelwick Avenue impact of Forge Wood 

development, highway works will trigger at 300 units completed in the 

development. It was stressed as important to share information with business 

community as highways works will have a big impact, discussions are taking place 

with WSCC and the developers.  

• Inward Investment question about how this will be achieved, branding is one just 

element. Other works is underway in the form of a commissioning to work with a 

partnering agency to deliver an inward investment / investor relationship and 

partnership activity programme. CBC have also taken part in Sitematch and 

working pro-actively with DIT/local partners on responding to enquiries. A new 

local guide was shared, further copies are available on request.  

• The Regeneration Programme is supported by the TCP, but it was noted that it is 

equally important to put in place a robust management plan to respond to 

elements such as homelessness, quality market, events etc. in the town centre.                

 

5. Centre for Cities ‘The Crawley Brain Drain’  

• Centre for Cities presentation based on their recent research project looking at 

migration and graduate mobility, focussed on the specific and a more in-depth 

finding on the nature of migration and graduate mobility for Crawley.  

 

Key points discussed included  

• Definition of graduates was level 4-5 qualification, data source mainly from HESA. 

Does not cover international student who have studies abroad but come to the UK 

to work.  

• Discussion about implications of cost of housing and how it might affect the 

graduate flow. Crawley may provide a more affordable offer as people are 

squeezed out of London. It also depends on availability and type of housing e.g. 

families may choose to move out of Crawley as the family expands.  

• The findings illustrates that Crawley attracts talented people as an industrial town, 

however needs to consider if the housing offer matches.  

• There is a wider Policy question about why it matters. If people are mobile, then 

they are not deprived, Crawley may have more aspiration that is sometime 

attributed to it.  

• Wages not always the key driver for attracting graduates, they don’t seem to 

always chase the higher wages when it comes to taking their first step on the 

ladder. Would be of interest to understand this trend a bit further in future.  

http://www.crawley.gov.uk/pw/News_and_Events/Press_Releases/PR_9194


• Crawley has high wages on offer and career progression opportunities, but 

questions were raised about why graduates may choose to move out of the town. 

• Would be of interest to see how people fare, what jobs they take and progress 

throughout their career, but the data is quite yet there to support such analysis. 

• High tech pays better than low tech, Crawley may have more high tech, than low 

tech on offer.    

 

6. Industrial Strategy 

• Brief presentation about the governments Industrial Strategy consultation.  

• Key points of the strategy to note are; closing the gap; emphasis on places; 

housing is not a pillar; skills and creative spaces to develop are.  

• Could have implications for future funding for LEP and area partnerships.  

• Need to show that we are part of the solution, not the problem.  

• There are wealth concentration in the south east, which highlights the North vs The 

South situation, however within the wider region we are somewhat under 

performing and could do better.  

• Infrastructure investment implications, danger of losing investment if simply 

aggregated into a South east and London overall perspective. Need to be clear on 

what the rate of return is to the whole country.  

• Little in paper about what private sector can do, more focussed on public sector.  

• Sector deals are featured, digital may be an area strength, but do we fit?     

• Consultation finishes 17 April, feedback to Jeff Alexander on key points to feed into 

consultation response (All).  

• GDI response will be shared with the LEP to feed into their response.   

 

7. AOB 

• LEAG website, standardised template populated, any members who wish to 

comment or provide input to contact Lise Sorensen directly (All) 

• John Peel retiring from group and suggested new nomination for the LEAG LEP 

representative as Daryl Gaylor, subject to agreement. A huge thank you to John 

for his many years of contribution to Crawley and the LEAG was expressed.     

 

Next Meetings 

• 21 Jun 2017, 11 Oct 2017 @ Arora Hotel, from 8:30 to 11:00 am. An ad hoc ‘LEP 

Packages’ workshop TBC 

https://www.gov.uk/government/consultations/building-our-industrial-strategy
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