
Crawley’s Local Economy Action Group (LEAG) 

21 June 2017 – Notes and actions 

Presentations, papers and LEAG information can be found on: www.crawley.gov.uk/leag 

1. Arrival

• Attendance list circulated separately

2. Notes and action updates

• Notes and actions confirmed.

3. Crawley LEP Packages

• Presentation on Crawley Growth Programme Proposal for the LEP

Key points discussed included 

• Lack of infrastructure is a threat and challenge to Crawley’s future and will affect

the town’s economic performance.

• There is a need to invest in infrastructure and skills in order to make sure that

Crawley pulls its weight and contribute to the economic growth of the region

• The dialogue with the LEP has changed, to become more focussed on growth

outcomes concerning Jobs and Homes

• Pedestrian, cycling and public transport routes/flow are also key priorities, in order

to make access between sites / areas easier and address behavioural change

• Working specifically with MRBD, Metrobus and Gatwick on development of schemes

supporting transport changes for business and improving routes and messaging

e.g. Gatwick shelter will also deliver better access and signage

• Developing a range of affordable quality business space for small business with

good infrastructure is important to supporting dynamic economic growth

• Important to improve skills of Crawley residents for better and higher value jobs, a

great opportunity to support this with upcoming college merger with Chichester

• Improving the High Street offer to better cater for the needs of residents,

employees and visitors and increase footfall

• There is an issue with Crawley’s image, however with new key developments such

as a Crawley train station, this will make a significant change, similar to what has

been experienced in Reading, this alongside place branding works should improve

the image of Crawley as an attractive place for business, residents and visitors

• Public art should be considered and included in programme, this forms part of the

regeneration and S106 programme

• A £60m program to support site developments, if all sites comes forward from the

investment, the added investment value could total a quarter of a billion

• Questions on how progressed the sites were e.g. Town Hall site is fairly developed,

but more progress is needed on County Buildings and Telford Place.

• Residential development effects on the night time economy needs consideration, it

is an important dynamic to a town centre and wider regional economy. Equally

investment is needed in the daytime economy, so that Crawley does not turn into

a commuter dormitory.

• Residential locations should be carefully considered, although PDR does pose some

challenges in managing residential development locations.

• Town Centre already has good mix of commercial tenants and so it is possible to

grow this base further with the right commercial property offer.

• A range of Start Up/Incubation/Innovation Centre space options should also be

considered

• The LEP needs to understand what it is investing in, present a cohesive and

articulated story of the regeneration and infrastructure investment

• Manor Royal regeneration opportunities comes through key sites developments,

but as these are very focussed within site boundaries, infrastructure schemes need

to come forward to connect the business district and the whole town

http://www.crawley.gov.uk/leag
https://leagcrawley.files.wordpress.com/2018/10/leag-notes-march-17.pdf


• Develop the investment package to bring forward solutions for the whole town, not 

just about singular and individual sites, although it can be a challenge to engage 

private developers in wider schemes 

• LEP funds and support is to protect and create sustainable growth, jobs and homes 

and that is what they need to see in the programme, also linking it at a strategic 

level to investment in the wider Coast to capital region 

• A cohesive presentation of schemes and investment that are ‘shovel’ ready to 

support growth has been developed, but the business and commercial property 

offer should be looked at in more detail for Crawley 

• On Eastern Gateway address college road to improve access and safety for 

students and pedestrians to the town centre, consideration of how to ‘share a 

road’. Scheme includes recognised models for slowing traffic with raised road 

structure and new crossings 

• Open conversation with college to engage students in scheme and safer 

behaviours, once resources are confirmed more dialogue and consultation start 

• Three Bridges station issues and improvements also needs moving forward       

 

Actions:  

• RF to broker meeting with Reading to share image/development experiences  
• LS convene LEAG subgroup to help shape up schemes for the commercial offer and 
a supporting economic development programme, articulating best use of space and 

offer, including progressing Innovation Centre feasibility works w/RF, SO, AS, JT, 

JP – also engage agents and business membership orgs 

• CS/CM arrange letter of support from LEAG to support Crawley Growth 
Programme Proposal to the LEP 

 

 

4. Manor Royal BID 2  

• Presentation on the Manor Royal progress and upcoming BID 2 campaign 

 

Key points discussed included  

• Note to be cautious about scorecards e.g. Grant Thornton, understand the 

statistics and factors beneath it before jumping to conclusions  

• Manor Royal is key in generating Business Rates and jobs, a main contributor to 

economy, public service and local employment 

• Has generated £1.2m added investment in in projects from CBC, WSCC, S106 etc.  

• A big thank you to the BID team was expressed, for building the BID up from a 

very low base and the achievement of what has been delivered 

• The BID is well led with support and attention from CBC and WSCC 

• It is not an easy process, partnership working is essential and the BID needs to 

assert its influence to achieve outcomes and progress for the Business District 

• Manor Royal property and environment has improved whilst the BID has been in 

place and now provides a better offer for potential investors, although companies 

outside of the area might not know enough about Manor Royal and the BID and 

wider promotion should be considered 

• City Place inclusion was discussed, it is not part of BID zone, although it has been 

deliberated by the BID there are doubts whether it would add value 

• City Place has its own distinct identity and perhaps with fewer complications and 

issues, that would make it appealing for it to join the BID, although there are  

recognised cycling issues from Gatwick to Manor Royal through City Place 

• It was expressed that it would be a good time to speak to the businesses at City 

Place about their interest in the BID, although it might raise concerns about the 

upper levy cap 

• Business / Social Hub is an area where there hasn’t been as much progress made 

as desired and possibly an area where joint private and public investment is 

needed to bring forward  

• Hub facilities is one of the biggest issues for occupiers, particular when premises 

are located some distance away from County Oak or Gatwick Road Parade 



• Competing places tend to have social and business hub facilities developed and it 

is a really important factor for investors  

• Permissions have been granted on Principal Park and Nexus sites for hubs, 

however the market has not delivered 

• BID partners need to consider what should and could be done to encourage hub 

facilities being delivered e.g. through joint ventures, and outline options and ideas 

• Private / site developers do not seem to progress hub schemes that benefit the 

whole business district and is an indication of the challenges of the area being 

under multiple ownership.        

 

5. AOB 

• Gatwick Diamond Meet The Buyers seminar programme has been launched, main 

event taking place on 18 Oct 2017.  

• Big Bang Fair South East taking place on 28 June (watch event video)  

• ‘Spotlight on Crawley’ event taking place on 22 Sep, LEAG invited to attend 

• Employ Crawley pilot launching in Autumn 2017 

• John Peel’s Retirement from the LEAG presentation, a huge thank you from the 

LEAG for his longstanding contributions, handing over LEP representation to DG.  

 

Next Meetings 

• 11 Oct 2017 @ Arora Hotel, from 8:30 to 11:00 am.  

http://gatwickdiamondmeetthebuyers.com/
http://bit.ly/2vA57hg
https://gdegf.com/programme-2017/spotlight-on-crawley/
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